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1. Introduction and Purpose

Alliance University, Bangalore, renowned for its commitment to excellence in teaching,
research, and societal transformation, recognizes that sustainable investments form the
backbone of long-term institutional resilience and growth. In an era characterized by rapid
change, global environmental challenges, and evolving social imperatives, the University
understands that its investment strategies—both internal and external—must adhere to
principles of sustainability. This policy is conceived to ensure that every investment decision
contributes not only to immediate academic and infrastructural goals but also to the long-term
well-being of society, the environment, and the University’s own strategic objectives.

Sustainability in Investments: A Dual Approach
At its core, this policy addresses two pivotal facets of the University’s investment activities:

1. Sustainability in Internal Investments: Alliance University commits to fostering an
internally sustainable ecosystem by channelling resources into initiatives that promote
high-quality research, innovation, and community development. Internal investments
are dedicated to projects and programs that reinforce academic excellence and
contribute to holistic societal transformation. Emphasis is placed on funding research
projects, infrastructure development, and academic initiatives that are aligned with
sustainable development goals, environmental stewardship, and social equity.

Sustainability in External Investments: Recognizing the importance of strategic
external partnerships, the University actively seeks external investments that are
underpinned by ethical, environmental, social, and governance (ESG) principles. These
engagements include, but are not limited to, public—private partnerships, endowments,
and financial instruments that are not only financially sound but also deliver long-term
sustainability benefits. This dual focus ensures that external investments support
innovative projects, enrich the academic experience, and enhance the University’s
global reputation as a socially responsible institution.

Alignment with Vision, Mission, and Future Possibilities

This policy is explicitly designed to resonate with Alliance University’s vision—to be a world-
class institution that nurtures talent and catalytically transforms lives—and its mission to create
a community of lifelong learners in an environment steeped in ethical inquiry, critical thinking,
and innovation. The sustainability framework detailed herein reflects the University’s
aspiration to:

» Drive Holistic Transformation: Investments are not merely financial transactions;
they are strategic enablers for the equitable and holistic transformation of society. Each
investment decision is made with an acute awareness of its impact on the environment,
the economy, and the social fabric of our communities.

Adapt to Future Realities: As challenges related to climate change, resource scarcity,
and social inequities intensify, this policy is structured to be dynamic and adaptable. It
sets a foundation for future revisions and scalability, ensuring that Alliance University




Adapt to Future Realities: As challenges related to climate change, resource scarcity,
and social inequities intensify, this policy is structured to be dynamic and adaptable. It
sets a foundation for future revisions and scalability, ensuring that Alliance University
remains at the forefront of sustainable investment practices and is well-prepared to
navigate emergent risks and opportunities.

Promote Interdisciplinary and Global Collaboration: Sustainability demands
collaborative solutions. In pursuit of this, the policy emphasizes a convergence of
diverse disciplines, integration of academic research with practical applications, and
the formation of global alliances. Such multi-stakeholder engagements are instrumental
in creating robust solutions that are both innovative and sustainable.

Purpose of the Policy

In light of the above, the primary purposes of this Sustainability in Investments Policy are to:

Establish a Comprehensive Framework: Provide clear guidelines and operational
principles for integrating sustainability into all investment activities—both internally
managed initiatives and external partnerships.

Align Investment Strategies with Core Institutional Values: Ensure that every
investment decision reinforces Alliance University’s commitment to excellence in
education, research, and societal development while adhering to the highest standards
of ethical responsibility and environmental stewardship.

Strengthen Institutional Resilience: Cultivate an investment portfolio that not only
meets immediate academic and operational needs but also sustains long-term
institutional growth, mitigating risks and fostering adaptive capacity in a rapidly
changing global landscape.

Facilitate Transparent and Accountable Decision-Making: Embed rigorous
evaluation, monitoring, and reporting mechanisms into the investment process to ensure
transparency, accountability, and continuous improvement in sustainability outcomes.

Champion Future-Oriented Growth: Inspire a forward-looking approach that
anticipates new challenges and harnesses emerging opportunities, ensuring that
Alliance University is well-equipped to lead sustainable development within higher
education and society at large.

Through this policy, Alliance University, Bangalore, reaffirms its pledge to integrate
sustainability at every level of its investment agenda—thereby advancing its vision of
transformational education and its mission to create a dynamic community of knowledge
creators and innovators committed to making a lasting impact.

2. Scope and Applicability : This policy applies to all investment-related activities undertaken
by Alliance University, Bangalore, and is designed to guide investment decisions that align
with the University’s sustainability objectives. It covers both the internal allocation of resources
and external financial engagements, ensuring that every investment is evaluated through a lens
of environmental stewardship, social responsibility, ethical governance, and long-term
viability.




2.1 Organizational Scope

The policy is binding for all units and divisions of Alliance University, including, but not
limited to:

+ Academic Departments and Research Centres: All faculties, schools, and research
centres engaged in activities such as research funding, curriculum development, and the
creation of academic infrastructure that contribute to the University's knowledge base
and societal impact.

Administrative and Support Services: Units such as the Finance Division, Legal and
Compliance Cell, the Office of External Relations, and the Office of Sponsored
Research and Innovation, which directly manage, supervise, and support investment
processes.

Institutional Development and Infrastructure: Investments directed toward campus
development, technological enhancements, and sustainability projects that underpin the
physical and digital infrastructure of the University.

External Partnership and Collaborative Ventures: Any joint investment, public—
private partnership, endowment arrangement, or collaboration involving external
entities—including corporate sponsors, philanthropic organizations, government
agencies, and international funding bodies—that provide financial or in-kind support to
the University.

2.2 Investment Activities Covered
This policy governs the following categories of investments:

Internal Investments:

* Research and Academic Initiatives: Funding allocations for research projects that
address sustainable development challenges, promote innovation, and contribute to the
University's intellectual capital.

Infrastructure and Campus Development: Investments in green building projects,
energy-efficient systems, sustainable campus facilities, and IT infrastructure that
enhance operational efficiency and reduce environmental footprints.

Capacity Building and Human Resource Development: Programs designed to
cultivate skills, enhance academic training, and support professional development in
areas of sustainability, ethical leadership, and interdisciplinary research.

Community Engagement and Social Innovation: Initiatives that drive sustainable
community development, support public service projects, and foster socially

responsible practices among students and faculty.

External Investments:

« Partnerships and Collaborations: Engagements with external partners that adhere to
stringent environmental, social, and governance (ESG) standards, including joint
research ventures, international collaboration projects, and strategic alliances.




Endowments, Donations, and Grants: Financial contributions from philanthropic
foundations, government agencies, industry leaders, and other external entities that are
invested in furthering the University's sustainability agenda.

Innovative Financing and Public—Private Partnerships (PPPs): Financial
instruments and partnership models that facilitate the leveraging of external funds to

support projects with sustainable, long-term impacts, ensuring a balanced approach to
risk, return, and societal benefit.

2.3 Stakeholder Applicability

This policy is to be implemented by, and is applicable to, all stakeholders involved in decision-
making and operational processes related to investments at Alliance University. This includes:

University Leadership and Governance: The Chancellor, Vice-Chancellor, senior
management, and the Board of Management, responsible for strategic oversight and
final decision-making on investment proposals.

Department Heads, Deans, and Research Directors: Academic leadership tasked

with identifying, endorsing, and monitoring internal investments in academic and
research domains.

Finance, Legal, and Compliance Officers: Personnel who ensure that all investment
decisions comply with applicable laws, ethical guidelines, and the University's risk
management frameworks.

Project Leaders, Faculty, and Researchers: Individuals directly involved in the
formulation, implementation, and evaluation of projects financed through both internal
and external investments.

External Partners: Investors, donors, and collaborators whose engagements are
governed by this policy and whose investments are expected to meet the sustainability
criteria set forth by the University.

2.4 Geographical and Operational Boundaries

Domestic and International Dimensions: The policy covers all investments
irrespective of whether they are managed within domestic borders or through
international channels. It aligns with both Indian regulations and global best practices
for sustainable investments.

Dynamic Application: Given the evolving nature of sustainability challenges and
investment landscapes, this policy is designed to be dynamic. It encourages ongoing
evaluation and adaptation to reflect emerging sustainability trends, technological
innovations, and global economic shifts.




3. Guiding Principles of Sustainable Investment at Alliance University

Alliance University, Bangalore, upholds a set of core principles designed to ensure that all
investment activities not only achieve financial objectives but also contribute to the
environmental, social, and ethical goals of the University. These guiding principles form the
bedrock upon which investment decisions are made, ensuring that sustainability remains
central to the University's growth strategy.

3.1 Alignment with Vision and Mission

Strategic Consistency: Every investment, whether internal or external, must align with
the University’s vision to be a world-class institution that transforms lives through
excellence in teaching, research, and community development, as well as its mission to
foster lifelong learning and critical inquiry.

Societal Transformation: Investments should actively contribute to equitable, holistic
societal development by funding initiatives that enhance education, foster innovation,
and promote community engagement.

3.2 Environmental Sustainability

Green and Energy-Efficient Practices: Prioritize investments that support renewable
energy, energy efficiency, green building initiatives, and other environmentally
responsible practices. This includes endorsing projects that reduce the University’s
overall carbon footprint and promote sustainable resource use.

Biodiversity and Ecosystem Stewardship: Encourage projects that contribute to the
conservation of natural resources and biodiversity, integrating environmental impact
assessments into the decision-making process to ensure long-term ecological balance.

3.3 Social Responsibility

Inclusivity and Social Equity: Ensure that investments promote inclusive practices,
support social innovation, and address issues such as access to education and
community health. This means favouring projects that contribute to reducing social
disparities and empower marginalized communities.

Community Engagement: Foster collaborations that encourage local and global
community involvement. Investments should be oriented toward initiatives that create
meaningful societal impact, from supporting grassroots development projects to
facilitating collaborative research with community stakeholders.

3.4 Ethical Governance and Transparency

High Standards of Ethics: Adhere strictly to ethical principles throughout the
investment lifecycle. This includes ensuring full transparency, accountability, and anti-
corruption measures in all financial dealings.

Stakeholder Accountability: Maintain robust mechanisms for monitoring, evaluation,
and public reporting of investment outcomes. Decision-making processes must be




transparent to all stakeholders, including faculty, students, investors, and the larger
community.

3.5 Risk Management and Resilience

Prudent Risk Assessment: Incorporate a comprehensive risk management framework
that evaluates potential environmental, social, financial, and reputational risks.
Investments must be assessed for both their short-term feasibility and long-term
resilience against systemic challenges such as climate change or economic fluctuations.

Adaptive Strategies: Implement flexible investment strategies that can evolve in
response to new challenges and emerging opportunities. This includes regularly
revisiting and updating risk management and sustainability criteria as part of an
ongoing improvement process.

3.6 Innovation and Knowledge Creation

Fostering Research and Development: Invest in cutting-edge research projects and
academic initiatives that explore sustainable technologies, innovative business models,
and breakthrough solutions to global challenges. Investments should encourage
interdisciplinary collaboration, enabling breakthroughs at the intersection of science,
technology, and the humanities.

Global Partnerships and Collaboration: Promote international and cross-sectoral
collaborations that drive sustainable development. By forming strategic alliances with
external partners, the University can access new resources and expertise, ensuring that
investments contribute to global sustainability efforts.

3.7 Long-Term Value Creation

Holistic Impact Assessment: Beyond financial returns, every investment decision will
be evaluated based on its broader impact—on academic excellence, social progress,
environmental conservation, and overall institutional reputation.

Future-Oriented Growth: Champion forward-thinking projects that not only address
today’s challenges but also position Alliance University to thrive in a rapidly changing
global landscape. Investments should build long-term value by supporting initiatives
that ensure the institution’s sustainability and adaptability.

4. Sustainability in Internal Investments

Alliance University, Bangalore, is committed to ensuring that its internal investment activities
are not only conducive to academic excellence and operational efficiency but also advance the
principles of environmental stewardship, social responsibility, and ethical governance. This
section outlines the framework and procedures by which internal investments are made,
monitored, and evaluated with sustainability as a core criterion.

4.1 Investment Areas

Internal investments at Alliance University encompass a wide range of activities designed to
reinforce the University's long-term strategic objectives and sustainable growth:




¢« Research and Academic Initiatives:

o Funding sustainable research projects that address global challenges such as
climate change, resource conservation, public health, and social equity.

Encouraging interdisciplinary research that leverages partnerships across
faculties, centers of excellence, and community stakeholders.

Supporting the development of innovative curricula that integrate sustainability
concepts and practices into teaching and learning.

« Infrastructure and Campus Development:

o Investments in green infrastructure, including energy-efficient buildings,
renewable energy installations (solar panels, wind energy, etc.), and water
conservation systems.

Enhancing campus mobility and connectivity by promoting sustainable
transportation initiatives, including electric vehicle charging stations and
bicycle-friendly pathways.

Upgrading digital and physical infrastructure to support sustainable operational
practices, such as waste reduction, recycling programs, and smart resource
management systems.

» Capacity Building and Faculty Development:

o Allocating resources for staff and faculty training in sustainable practices,
research methodologies, and modern pedagogical approaches.

Supporting professional development initiatives that foster sustainable
innovations in academic leadership and administration.

Establishing mentorship programs and research grants that prioritize projects
with demonstrable sustainability outcomes.

e Community Engagement and Social Innovation:

o Investing in programs that build meaningful connections between the

University and its surrounding communities, aimed at promoting social equity
and development.

Supporting student and faculty initiatives that focus on grassroots sustainable
development, public service, and social entrepreneurship.

Funding community-based projects that enhance public infrastructure,
healthcare, education, and environmental conservation.

4.2 Sustainability Assessment and Criteria

All internal investment proposals will be subjected to rigorous assessments against defined
sustainability criteria. This is to ensure that each initiative not only meets academic and




operational standards but also delivers measurable environmental and social benefits. The key
evaluation components include:

+ Environmental Impact:

o Assessing the carbon footprint, energy efficiency, waste management, and
resource utilization associated with each project.

Prioritizing initiatives that utilize renewable energy sources, minimize
greenhouse gas emissions, and reduce environmental degradation.

Incorporating Life Cycle Assessment (LCA) methodologies to gauge long-term
sustainability.

» Social Impact:

o Evaluating the potential to create positive community outcomes, such as
improved public health, increased educational opportunities, and enhanced
quality of life.

Ensuring equitable access to resources and opportunities generated by the
investment, particularly for marginalized or underserved groups.

Measuring the contribution of projects to social innovation and community
resilience.

¢ Economic and Operational Sustainability:

o Assessing cost-effectiveness, return on investment (ROI), and long-term
financial sustainability.

Evaluating operational efficiencies gained through sustainable practices (e.g.,
reduced utility costs, improved resource management).

Ensuring that initiatives are scalable, replicable, and adaptive to future
technological and economic changes.

o Governance and Ethical Considerations:

Ensuring transparency and accountability in the investment process through
rigorous documentation, reporting, and stakeholder engagement.

Verifying that projects meet all legal, regulatory, and institutional compliance
requirements.

Incorporating ethical considerations that align with the University’s
commitment to academic freedom, integrity, and public service.

4.3 Implementation Process and Oversight

The process for implementing internal sustainable investments includes the following steps:




1. Proposal Initiation and Screening:

o Departments and research centers submit detailed proposals outlining project
scope, sustainability objectives, expected outcomes, and budgetary
requirements.

Initial screening by the respective Deans or Heads evaluates the alignment with
strategic priorities and sustainability criteria.

2. Interdisciplinary Review:

o Proposals are forwarded to a centralized review panel comprising members
from the Office of Sponsored Research and Innovation, the Finance Division,
and relevant sustainability experts.

The review panel conducts a comprehensive analysis, including feasibility
studies, risk assessments, and sustainability impact evaluations.

3. Approval and Resource Allocation:

o Approved proposals are forwarded to the University Investment and
Development Committee (UIDC) for final approval.

Fund allocation is tied to pre-defined milestones and sustainability performance
indicators, ensuring that disbursements correspond with project progress and
impact.

4. Monitoring, Reporting, and Continuous Improvement:

o Ongoing projects are subject to periodic monitoring and evaluation against
established sustainability metrics.

Departments must submit regular progress reports that include qualitative and
quantitative data on sustainability outcomes.

Feedback loops are integrated to allow for mid-course corrections, ensuring that
ivestments remain aligned with evolving sustainability goals and technological
advancements.

Outcomes and best practices are documented and shared across the University
to foster a culture of continuous improvement and institutional learning.

4.4 Future Orientations and Innovations

Alliance University is committed to evolving its internal investment strategies in response to
emerging trends and challenges:

» Adoption of New Technologies:

o Incorporating advanced data analytics, smart sensors, and artificial intelligence

to optimize energy management, operational efficiency, and sustainability
monitoring.




Integration with Global Sustainability Goals:

o Aligning internal investments with internationally recognized frameworks such
as the United Nations Sustainable Development Goals (SDGs) to ensure global
relevance and impact.

Collaborative Innovation Hubs:

o Establishing interdisciplinary innovation hubs that act as incubators for
sustainable technologies and solutions, fostering collaboration between
academia, industry, and community organizations.

Dynamic Policy Revision:

o Continuously refining internal investment policies based on lessons learned,
external developments, and stakeholder feedback, ensuring that Alliance
University remains a leader in sustainable education and research.

5. Sustainability in External Investments

Alliance University, Bangalore, is dedicated to forging external investment partnerships that
not only fortify the University's financial portfolio but also advance environmental protection,
social equity, and ethical governance. This section describes the framework and operational
guidelines for engaging with external entities—including corporations, philanthropic
foundations, government agencies, and international partners—in a manner that upholds our
sustainability standards.

5.1 Categories of External Investments
External investments include, but are not limited to:

Philanthropic Endowments and Donations: Financial contributions from charitable
foundations, high-net-worth individuals, or corporate social responsibility (CSR)
initiatives that support academic research, community development, and sustainable
campus projects.

Strategic Corporate Partnerships: Collaborations with industry partners that seek
mutually beneficial research ventures, technology transfer initiatives, and capacity-
building projects. These partnerships are expected to adhere to robust environmental,
social, and governance (ESG) criteria.

Public—Private Partnerships (PPPs): Innovative financing models where both public
funding and private investment are mobilized to develop infrastructure projects,
research centers, or community engagement programs with a clear focus on
sustainability outcomes.

International Funding and Grants: Engagements with global funding bodies,
multilateral agencies, or international consortia that offer grants, loans, or research
funding opportunities aimed at addressing global challenges such as climate change,
health, and social innovation.

5.2 Due Diligence and Partner Evaluation
A rigorous due diligence process is essential to ensure that all external investment opportunities
are aligned with Alliance University’s sustainability goals. The process involves:




ESG Compliance Assessment: Evaluating potential partners and investment
instruments against established ESG benchmarks. This includes examining
environmental policies, social responsibility records, and corporate governance
standards to ensure partnership compatibility.

Risk and Opportunity Analysis: Conducting comprehensive risk assessments that
consider financial risks, operational challenges, reputational exposures, and regulatory
obligations. This analysis also identifies potential opportunities to generate enhanced
social and environmental benefits.

Alignment with Strategic Objectives: Ensuring that the investment opportunity
directly supports the University’s mission, enhances research and academic excellence,
and contributes to societal transformation.

Legal and Regulatory Verification: Collaborating with the Legal and Compliance
Cell to verify that all agreements and engagements comply with Indian laws,
international guidelines, and University policies related to external investments.

Investment Proposal Evaluation Criteria

Criteria

Weightage

%) Description Assessment Method
(1]

Environmental Reduces emissions, conserves|Carbon audit, Life Cycle
Impact natural resources Assessment (LCA)

30%

Social Impact 25%

Benefits the community,

: ) Community impact report
enhances inclusion ty tmp p

Financial Viability||20% Break-even analysis

Demonstrates
effectiveness and ROI

Strategic
Alignment goals and UN SDGs goal mapping

150, Supports Alliance University’s||Proposal review, strategic
0

5.3 Structuring Sustainable External Investments

For each external investment, Alliance University will ensure that the structure of the
investment is designed to deliver sustainable outcomes. Key considerations include:

Performance-Based Agreements: Where applicable, funds will be disbursed based on
pre-defined performance milestones that incorporate sustainability indicators, such as
carbon footprint reduction, community impact metrics, or improvements in operational
efficiency.

Transparency and Accountability Mechanisms: All external investments must
include robust monitoring and reporting requirements. This entails regular financial
audits, sustainability performance reporting, and independent evaluations to verify that
outcomes are achieved as planned.




Integration of Social and Environmental Impact Metrics: Investment contracts and
partnership agreements will explicitly define key performance indicators (KPIs) that
assess both financial returns and the wider impact on environmental stewardship and
social development. This dual metric approach enables the University to gauge Return
on Mission (ROM) alongside Return on Investment (ROI).

Ethical and Governance Provisions: All external engagements will include clauses
that safeguard the University’s ethical standards and academic independence.
Provisions to address conflicts of interest, intellectual property rights, and dispute
resolution are mandatory components of every agreement

5.4 Engagement and Relationship Management
Active management of external partnerships is critical to ensuring long-term success and
alignment with sustainability objectives. The University will:

Designate a Centralized Coordination Unit: The Office of External Relations, in
collaboration with the Office of Sponsored Research and Innovation, will serve as the
primary point of contact for all external investment activities. This unit is responsible
for initiating due diligence, negotiating terms, and managing relationships throughout
the engagement lifecycle.

Regular Stakeholder Reviews: Scheduled reviews with external partners will be
conducted to discuss progress, address challenges, and identify areas for improvement.
These sessions also provide the opportunity to realign strategies in response to

emerging global sustainability trends.

Capacity Building for External Partners: Where relevant, Alliance University will
extend capacity-building support to its partners by sharing best practices, providing
access to sustainability research, and facilitating knowledge exchange through
workshops and collaborative platforms.

5.5 Monitoring, Reporting, and Continuous Improvement
To ensure sustained compliance and continuous enhancement of sustainability outcomes, the
following practices will be instituted:

Periodic Sustainability Audits: Independent audits and evaluations of external
investments will be conducted at regular intervals to measure performance against ESG
benchmarks and University-defined sustainability criteria.

Integrated Reporting Framework: The outcomes of external investments will be
integrated into the University’s annual sustainability and financial reports. These
reports will be disseminated to stakeholders, including investors, regulatory bodies, and
the University community.

Feedback and Adaptive Management: Lessons learned from each external
investment project will be systematically documented and reviewed. Feedback
mechanisms will support adaptive management practices, ensuring that future
investments are better aligned with evolving sustainability standards and market
conditions.




5.6 Future Horizons and Innovation

Alliance University i1s committed to leveraging emerging trends and innovative financing
models to further sustainability in external investments:

» Exploration of Green Financing Instruments: The University will explore
opportunities in sustainable bonds, green funds, and environmental credits that support
large-scale infrastructural or research investments.

Expanding Global Partnerships: In response to evolving global challenges, the
University will actively pursue collaborations with international institutions, global
financial entities, and sustainability-focused organizations to broaden its impact and
access mnnovative funding avenues.

Incorporation of Technological Advances: Leveraging advancements in data
analytics, blockchain, and artificial intelligence to enhance transparency and efficiency
in external investment monitoring is a key future objective. This will improve real-time
tracking of sustainability metrics and facilitate more informed decision-making.

6. Governance, Ethics, and Compliance

Alliance University, Bangalore, is committed to embedding ethical standards and rigorous
governance practices into every facet of its investment strategies. This section delineates the
structures, roles, and processes that ensure all investment decisions align with the University’s
sustainability objectives, legal obligations, and institutional values.

6.1 Governance Structures and Oversight
e University Investment and Sustainability Committee (UISC):
o Composition:

» Chaired by a senior executive (typically the Vice-Chancellor or an
appointed nominee) and comprising representatives from the Finance
Division, Legal and Compliance Cell, Office of External Relations,
academic leadership, and sustainability experts.

o Mandate:

» To review, approve, and periodically assess all investment proposals
against sustainability and ethical criteria.

To oversee the integration of environmental, social, and governance
(ESG) factors into the investment decision-making process.

To ensure that both internal and external investments are managed in a
manner that is consistent with the University's long-term strategic goals.

Departmental Investment Panels:

o Responsible for the initial screening of internal investment proposals within
individual academic and administrative units.




e}

Ensure proposals align with departmental strategic goals and adhere to defined
sustainability criteria before submission to the UISC.

« Internal Audit and Quality Assurance Cell:

o]

Conducts regular audits and reviews of investment processes, performance, and
compliance.

Provides independent assessments on the efficacy of sustainability measures
and the adherence to ethical standards across all investment activities.

6.2 Ethical Standards and Conflict of Interest

e [Ethical Investment Mandate:

o

All investment decisions must prioritize integrity, fairness, and transparency.
Ethical considerations are paramount, ensuring that every investment supports
the University's commitment to societal transformation and environmental
stewardship.

o Conflict of Interest Policy:

[e]

All individuals involved in the decision-making and management of
ivestments are required to disclose any potential conflicts of interest.

Where conflicts are identified, appropriate measures such as recusal from
decision-making or independent review must be instituted to safeguard
institutional integrity.

A standardized Conflict of Interest Declaration Form shall be maintained by

the Office of External Relations and reviewed by the Legal and Compliance
Cell.

6.3 Legal and Regulatory Compliance

e Adherence to Indian and International Laws:

@]

Investments must comply with all applicable local, national, and international
legal requirements, including those related to foreign contributions, CSR
regulations, environmental legislation, and financial governance.

The Legal and Compliance Cell is tasked with ensuring that each investment
agreement is vetted for legal enforceability, protects the University’s interests,
and aligns with relevant statutory frameworks.

» Institutional Policy Alignment:

o

Investment processes must be consistent with established University policies—
including financial management, procurement, and research ethics policies—
and should incorporate best practices from global sustainability frameworks and
accreditation bodies.




¢ Transparent Documentation and Reporting:

o All investment-related decisions, approvals, and transactions are to be
documented in detail and retained for a minimum period prescribed by
regulatory standards.

Annual comprehensive reports detailing investment performance, sustainability
outcomes, and compliance status shall be prepared and presented to the Board
of Management and relevant oversight bodies.

6.4 Accountability and Stakeholder Engagement
» Stakeholder Involvement:

o Faculty, staff, students, and external partners are encouraged to engage in open
dialogue regarding investment practices and sustainability outcomes.

Mechanisms such as stakeholder consultations, town-hall meetings, and public
disclosures will be institutionalized to promote community involvement and
accountability.

+«  Whistleblower Policy:

o A robust whistleblower mechanism is in place to facilitate the confidential
reporting of unethical practices, fraud, or non-compliance incidents.

Whistleblowers are assured protection from retaliation, and all grievances are
subject to prompt, impartial investigation by the Internal Audit and Quality
Assurance Cell.

6.5 Continuous Improvement and Training
e Regular Training Programs:

o The University will conduct ongoing training sessions for faculty,
administrators, and relevant staff to ensure deep understanding of ethical, legal,
and sustainability standards.

Training will cover topics including ESG risk assessment, ethical decision-
making, conflict resolution, and the latest developments in sustainable
investment practices.

» Policy Review and Adaptive Governance:

o Governance, ethical, and compliance practices will be subject to periodic review
and updates, allowing the University to remain responsive to emerging global
trends, regulatory changes, and institutional challenges.

Feedback from internal audits, stakeholder consultations, and industry best
practices will be used to refine and enhance governance frameworks.

7. Sustainability Metrics and Reporting

To ensure accountability and continuous improvement in our sustainable investment initiatives,
Alliance University, Bangalore, implements a comprehensive system of metrics and reporting.

‘\L_.d)‘ > -‘ *
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This system is designed to measure environmental, social, and governance (ESG) outcomes,

track progress against sustainability targets, and foster informed decision-making across all
investment activities.

7.1 Key Performance Indicators (KPIs)

Investments will be evaluated based on a set of standardized KPIs that reflect the University’s
sustainability objectives. These metrics include:

« Environmental Metrics:

o]

Carbon Footprint Reduction: Measurement of greenhouse gas (GHG)
reductions or offsets achieved through green infrastructure and energy
efficiency projects.

Energy Efficiency: Indicators such as energy consumption per unit area or
operational energy savings resulting from sustainable practices.

Waste Reduction and Recycling Rates: Quantitative measures of waste
diverted from landfills and improvements in recycling and resource recovery.

Water Conservation: Metrics related to water savings, improved water quality,
or efficiency enhancements in water usage.

Social Metrics:

o

Community Impact: Evaluation of projects based on improvements in public
health, education, and quality of life within local communities.

Inclusivity and Social Equity: Metrics on access to education, participation
rates from marginalized communities, and social outreach initiatives.

Capacity Building: Quantitative outcomes from training programs, faculty
development initiatives, and knowledge transfer activities that support
sustainability.

Economic and Operational Metrics:

(@]

Return on Sustainability Investment (ROSI): A measure that captures both
financial returns and broader societal benefits.

Cost Savings: Savings achieved through efficient resource management,
reduced utility costs, and operational optimizations.

Scalability and Replicability: Indicators of how pilot projects or innovative
solutions are scaled and replicated within and beyond the University.

Governance Metrics:

le]

Compliance Rate: Tracking adherence to legal, regulatory, and institutional
requirements.




Transparency Index: Measures of public disclosure, stakeholder engagement,

and the frequency of sustainability audits or reviews.

Ethical Standards Adherence: Evaluation of adherence to conflict of interest

protocols and ethical guidelines across investment processes.

Table 1: Summary of Sustainability KPIs

KPI Category

Key Metrics

Examples/Targets

Environmental

Carbon Footprint, Energy
Use, Water Consumption

Net-zero campus by 2035,
30% renewable energy use

Social

Community Engagement,

50% increase in community

Inclusion, Access beneficiaries by 2027

Governance Compliance Rate, Conflict | 100% compliance with
Declarations internal  audit;  annual

disclosures

Operational Resource Efficiency, ROI | 15% cost savings through

on Sustainability Projects | smart utilities

7.2 Reporting Framework and Frequency

A robust reporting framework is vital to monitor performance and ensure transparency. The
reporting process includes the following:

e Quarterly Internal Reports:

o Departments and investment teams are required to submit quarterly reports

detailing progress against sustainability targets, challenges encountered, and
corrective actions taken.

These reports should include both qualitative insights and quantitative data,

emphasizing deviations from planned targets and proposed mitigation
measures.

* Annual Sustainability and Investment Report:

o An annual comprehensive report will be compiled by the Office of External
Relations in collaboration with the Finance Division and sustainability experts.

The report will provide an overview of all investment activities, performance
against KPIs, lessons learned, and recommendations for future initiatives.

This document will be reviewed by the University Investment and Sustainability
Committee (UISC) and shared with key stakeholders including faculty,
students, external partners, and regulatory bodies.




» Ad Hoc and Specialized Reports:

o Inresponse to specific stakeholder requests or emerging trends, ad hoc reports
or specialized sustainability performance analyses may be commissioned.

These analyses provide deeper insights into particular investment projects, help
identify emerging risks or opportunities, and inform strategic adjustments.

7.3 Data Collection and Monitoring Tools

To support effective reporting and performance analysis, the following tools and methodologies
will be deployed:

» Digital Dashboards:

o Implementation of real-time dashboards that visually track sustainability KPIs
for both internal and external investments.

Dashboards will be accessible to key decision-makers, ensuring that timely data
informs strategic decisions.

» Sustainability Scorecards:

o Customized scorecards for each investment project that summarize key
sustainability indicators, risk assessments, and performance targets.

o These scorecards facilitate rapid reviews and comparisons between projects,
supporting prioritization and continuous improvement.

e Third-Party Evaluations and Audits:

o Regular independent audits and third-party evaluations will be utilized to verify
data accuracy, assess compliance with ESG criteria, and enhance overall
reporting credibility.

o Findings from these evaluations are incorporated into internal review processes
to guide policy refinements.

7.4 Continuous Improvement and Feedback Mechanisms
e Feedback Loops:

o Structured feedback mechanisms will be established to ensure that insights from
sustainability reports and audits are actively used to refine investment strategies
and operational practices.

Stakeholder consultations, including faculty forums, community meetings, and
partner workshops, will facilitate the sharing of best practices and the
identification of areas for improvement.

¢« Adaptive Management:

o The University will maintain a dynamic approach to its sustainability reporting
framework, periodically revising KPIs and reporting methodologies to reflect




technological advancements, emerging global trends, and evolving institutional
priorities.
Annual strategic review sessions will provide opportunities to update reporting

frameworks, ensuring that they remain robust and aligned with long-term
sustainability goals.

8. Capacity Building and Institutional Alignment

Alliance University, Bangalore, recognizes that the successful implementation of sustainable
investment initiatives relies on robust institutional capacity and strategic alignment across all
levels. This section outlines the mechanisms through which the University will enhance skills,
foster interdepartmental collaboration, and build a culture that fully integrates sustainability
into investment decision-making.

8.1 Institutional Support Structures

¢ Dedicated Sustainability Office:

o]

Establish a dedicated Sustainability Office or integrate sustainability roles
within existing units (e.g., Office of External Relations, Office of Sponsored
Research and Innovation) to serve as the central hub for coordinating
sustainable investment activities.

This office will develop standard operating procedures (SOPs), toolkits, and
best-practice guidelines to streamline sustainable investment processes and
ensure consistency across all departments.

Cross-Departmental Steering Committee:

o

Form a cross-functional steering committee comprising representatives from
academic, administrative, finance, legal, and sustainability domains.

The committee will facilitate strategic planning, coordinate capacity-building
initiatives, and ensure that sustainable investment practices are embedded
within the broader institutional framework.

8.2 Training and Skill Development Programs

* Workshops and Seminars:

o}

Organize regular training sessions on topics such as sustainable finance,
environmental impact assessment, ethical investment, and ESG risk
management.

Workshops will target key stakeholders—including faculty, research teams, and
administrative staff—ensuring a unified understanding of the sustainability
criteria and reporting methodologies.

Certification and Professional Development:

o]

Introduce certification programs that focus on sustainable investment practices,
data-driven decision-making, and leadership in sustainability.




(o]

Offer refresher courses and invite experts in sustainability, finance, and
governance to share insights, recent developments, and case studies relevant to
higher education and research institutions.

» Interdisciplinary Learning Platforms:

o]

Establish forums for interdisciplinary collaboration where faculty, researchers,
and students can exchange ideas on integrating sustainability into academic
research and operational practices.

Foster partnerships with external institutions, industry leaders, and global
sustainability networks to enhance knowledge sharing and to drive innovation
in sustainable practices.

8.3 Technological and Infrastructural Support

* Investment in Digital Tools and Analytics:

o]

Deploy state-of-the-art digital dashboards and sustainability scorecards to
enable real-time tracking and data analysis of sustainability metrics.

Utilize advanced analytics, artificial intelligence, and blockchain technologies
to improve transparency, optimize resource allocation, and enhance reporting
accuracy in investment tracking.

e Research and Innovation Hubs:

o]

Establish interdisciplinary research hubs that serve as incubators for sustainable
technologies and practices.

These hubs will encourage collaborative projects that address pressing
environmental and social challenges, reinforcing the University's position as a
leader in sustainable innovation.

» Infrastructure Upgrades:

@]

Invest in modernizing campus infrastructure with a focus on energy efficiency,
renewable energy integration, and smart resource management.

Prioritize green building certifications and environmentally friendly
technologies in new construction and campus renovation projects.

8.4 Alignment with Strategic and Academic Goals

» Integration with Academic Curricula:

o

Work with academic departments to integrate sustainability principles into
curricula across disciplines, ensuring that students are equipped with the skills
and knowledge necessary to drive sustainable change.

Encourage research projects and academic programs that focus on sustainable
development and environmental stewardship.




Strategic Review and Policy Integration:

Q

=]

Institutionalize periodic strategic review sessions that align the sustainable
investment policy with the overall strategic plan of the University.

Use feedback from these reviews to update training programs, investment
criteria, and operational guidelines, ensuring that the policy remains dynamic
and responsive to emerging trends.

Collaboration with External Stakeholders:

(o]

Strengthen partnerships with government agencies, industry leaders,
international organizations, and non-governmental organizations (NGOs) to
leverage external expertise in sustainable investments.

Host symposiums, conferences, and collaborative research projects that
underscore the University’s commitment to sustainability and foster global
partnerships.

8.5 Monitoring and Continuous Learning

Feedback and Learning Systems:

o

Establish structured feedback loops that enable continuous learning from both
successful and challenging investment projects.

Use insights gained from monitoring activities to update policies, training
modules, and operational practices, ensuring continuous improvement in
sustainable investment strategies.

Performance Benchmarking:

e}

Regularly benchmark the University’s sustainable investment practices against
industry standards and international best practices.

Adopt performance metrics that facilitate comparative analysis and help drive
improvements in institutional sustainability performance over time.

9. Review and Amendment Process

Alliance University, Bangalore, is committed to maintaining a dynamic and responsive
Sustainability in Investments Policy. To ensure that the policy evolves in step with
technological, regulatory, and sustainability challenges, a structured review and amendment
process has been established. This process fosters continuous improvement, stakeholder
engagement, and accountability in the way the University manages its sustainable investment
Initiatives.

9.1 Scheduled Policy Reviews

Periodic Review Cycle: The policy shall be formally reviewed every three years from
the date of its implementation. This review will assess the policy’s effectiveness in
promoting sustainable investment outcomes and will incorporate lessons learned,
stakeholder feedback, and any shifts in the global sustainability landscape.




» Ad Hoc Reviews: In addition to the scheduled review cycle, ad hoc reviews may be
initiated in response to:

o Significant changes in national or international regulatory frameworks.

o New developments in sustainability practices or technological innovations.
o Strategic shifts in the University’s mission, vision, or investment priorities.
o Critical findings from internal audits or external performance evaluations.

9.2 Oversight and Responsible Bodies

« University Investment and Sustainability Committee (UISC):
The UISC is responsible for coordinating the review process, analyzing current policy
performance, and recommending adjustments as necessary. This committee will:

o Collect and analyze data from sustainability audits, performance reports, and
stakeholder consultations.

Propose modifications to enhance policy clarity, relevance, and operational
impact.

Ensure that any proposed changes align with the University’s overarching goals
and its commitment to ethical, sustainable investment practices.

Internal Audit and Quality Assurance Cell: This body will conduct independent
evaluations of the policy’s implementation, providing critical feedback to the UISC
regarding compliance, effectiveness, and areas for improvement.

Stakeholder Consultations: Regular consultations with faculty, administrators,
research teams, external partners, and community representatives will be conducted to
gather diverse perspectives and ensure that the policy addresses the evolving needs of
all stakeholder groups.

9.3 Amendment Procedure

Drafting Proposed Amendments: Any suggested amendments to the policy will be
initially drafted by the UISC or a designated working group. These drafts must detail
the rationale for each change, including expected benefits, compliance implications,
and alignment with sustainability objectives.

Legal and Regulatory Vetting: The proposed amendments will be reviewed by the
Legal and Compliance Cell to ensure that they comply with all applicable laws,
regulations, and internal governance frameworks. This step safeguards the legal
integrity and enforceability of the policy.

Internal Circulation and Feedback: Draft amendments will be circulated among
relevant academic and administrative departments for comment. Structured feedback
mechanisms, such as town hall meetings and targeted focus groups, will be used to
ensure broad participation in the revision process.

Approval Process: After incorporating stakeholder feedback, the revised policy
document will be submitted to the Board of Management for final approval. The




approval process will involve a formal review to verify that the amendments enhance
the policy’s effectiveness and coherence with the University’s strategic goals.

Dissemination and Implementation: Once approved, the updated policy will be
disseminated via official University channels. A revised copy will be posted on the
University’s internal portal and the policy repository, ensuring that all stakeholders have
access to the most current guidelines and procedures.

9.4 Documentation and Version Control

Versioning: Each revision of the policy will be assigned a unique version number and
date of approval. This versioning system ensures clarity about which iteration of the
policy is in effect and maintains a historical record of all amendments.

Archiving: All previous versions of the policy will be archived securely for future
reference and institutional memory. This archival process supports transparency and
allows for the tracking of policy evolution over time.

9.5 Continuous Improvement

Feedback Integration: Lessons learned from periodic reviews, stakeholder
consultations, and performance audits will be systematically integrated into the policy.
This iterative improvement process ensures that the policy remains adaptive, forward-
looking, and effective in promoting sustainable investment practices.

Benchmarking: The University will compare its sustainable investment practices
against international standards and best practices, using these benchmarks as a basis for
ongoing policy refinement and strategic planning.

10. Effective Date and Implementation Roadmap

10.1 Effective Date

Policy Activation: This Sustainability in Investments Policy shall become effective on
the date of its approval by the Board of Management of Alliance University, Bangalore.
All internal and external investment activities initiated on or after this date will be
subject to the provisions of this policy.

Transitional Period: A transitional period of three months from the effective date will
be provided during which ongoing projects and investments will gradually integrate the
new sustainability guidelines. This period will allow for the adjustment of existing
procedures and the training of personnel on the updated requirements.

10.2 Implementation Roadmap

To ensure a structured and efficient rollout of this policy, the following roadmap has been
established:

Phase 1: Communication and Awareness (Months 0-3)

Policy Dissemination:

o Publish the complete policy on the University’s official website, internal portals,
and the policy repository.




o Distribute official communications and summary briefs to all departments,
research centres, and administrative units.

e Orientation Sessions:

o Organize town hall meetings, webinars, and departmental briefings to introduce
the policy, its implications, and its benefits.

» Stakeholder Training:

o Initiate focused training programs on sustainable investment practices for
faculty, administrators, and investment teams, ensuring alignment with the
policy’s objectives.

Phase 2: Integration and Operationalization (Months 4-9)
» Process Alignment:

o Integrate the sustainability criteria into all internal investment proposal
templates and external partnership frameworks.

Revise existing Standard Operating Procedures (SOPs) to reflect the new
sustainability mandates.

s Technology Deployment:

o Implement digital dashboards and sustainability scorecards to monitor key
performance indicators (KPIs) in real time.

Roll out data collection and reporting tools designed to capture and analyze
environmental, social, and governance (ESG) metrics.

« Pilot Projects and Early Adoption:

o Identify a set of pilot investment initiatives across key departments to serve as
early examples of best practices.

Document and disseminate success stories, lessons learned, and best practices
to encourage broader adoption.

Phase 3: Monitoring, Reporting, and Continuous Improvement (Months 10-12 and
Beyond)

e Regular Monitoring:

o Begin regular quarterly and annual reporting cycles using the established
frameworks in Section 7 (Sustainability Metrics and Reporting).

Conduct internal audits and external evaluations to assess adherence to
sustainability goals and identify areas for improvement.

o Feedback Mechanisms:

o Establish feedback loops such as surveys, focus groups, and stakeholder
consultation sessions to capture insights and refine policy implementation.




o Leverage performance data to adjust strategies, update training modules, and
fine-tune operational practices.

» Ongoing Capacity Building:

o Continue to expand capacity building through advanced training,
interdisciplinary workshops, and collaboration with external sustainability
experts.

Embed continuous improvement practices by integrating feedback from
performance reviews into regular policy update cycles as outlined in Section 9.

10.3 Responsibilities and Governance
o University Investment and Sustainability Committee (UISC):

o Oversee the overall implementation of this policy and ensure that all phases are
executed according to the established roadmap.

¢« Departmental Investment Panels:

o Monitor the early adoption of sustainable practices within their respective units
and report challenges or successes to the UISC.

» Office of External Relations and Office of Sponsored Research and Innovation:

o Facilitate training, maintain digital tools, and ensure that external engagements
adhere to the policy’s sustainability criteria.

¢ Internal Audit and Quality Assurance Cell:

o Conduct periodic audits during the implementation phase and provide
recommendations for refinements and improvements.
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