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RESEARCH POLICY AT ALLIANCE UNIVERSITY

1.0 The Context

Alliance University has a vision that is learning-centric and is oriented towards knowledge

creation and dissemination.

Vision Alliance University's vision is to be a world-class University that nurtures talent and

catalytically transforms the lives of millions through excellence in teaching, research,

service and community development. To uphold a commitment to shaping lives

through scholarly teaching and learning, and that which contributes to an equitable

and holistic transformation of society at large.

Mission The mission of the University is to create and sustain a community of lifelong

learners in an environment that emphasizes literacy, critical thinking, and humanistic

and scientific inquiry.

The University provides a dynamic, challenging and ethical environment for

pursuing high quality teaching, research, learning and service across all areas of

university, where students, faculty and other key constituents can interact, collaborate

and partner with the global community for creation and dissemination of knowledge

and transform lives of people through innovation and excellence in higher education.

The University strives to:

1. Pursue excellence in teaching, learning and scholarships.

2. Prepare students for leadership through enlightened learning partnerships with

faculty mentors and the community.

3. Support faculty and other scholars in pursuing world-class research: clinical,

theoretical, empirical, experiential and foster creative endeavor.

4. Develop mastery of disciplines and professions and instill confidence among its

key constituents in their application for a future of meaningful pursuits and

productive work in the service of humanity.

5. Channelize faculty and student talent for professional services to the University,

the community and society at large.

6. Promote and preserve academic freedom, diversity, equality, harmony, and

justice.
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Over the initial years of its formation itself, the University has put in place i) a very progressive

HRD scheme for Academic Enrichment that has provided a number of initiatives for the faculty

members to improve their knowledge base, acquire proficiency in new areas, interact with peer

groups and learn from experts, and ii) a code of Maintenance of Academic Qualifications (MAQ)

that attached a high value on scholarly activities and intellectual contributions in basic, applied,
and instructional/pedagogical development research. Together, these two approaches have resulted

in impressive research productivity at the University.

1.1 Faculty of Doctoral Studies and Research (FDSR)
The Faculty of Doctoral Studies and Research would organise, coordinate, and monitor
doctoral studies and research in the University. A statutory FDSR Committee comprising
the following members has been created to maintain the standards, and advise the Academic

Council, the Research Council and the doctoral studies on the trends and developments in
research in various fields.

The Vice-Chancellor Chairperson

Deans of Faculties ex-officio Members

3 renowned experts in specialised fields Members

3 recognised Ph. D. teachers from different faculties Members

1 nominee of Academic Council Member

Director-Research Member - Secretary

The Pro Vice-Chancellor (Academic Affairs) Member

The Pro Vice-Chancellor (Incubation and Innovation) Member

Dean (AA)

Registrar

Member

Member

The FDSR sets its focus on:

Centres for Research and Innovation

Research work that receives in-house and/or external research grants

Industrial and institutional consultancy work

Sensitisation of and procedural support for intellectual property rights protection
Doctoral Studies

Post-Doctoral Studies

In addition to voluntary research, the FDSR considers sponsored research and industrial

consultancy projects as important means for extending benefit of scientific research work at

the University to the external world, for broadening the empirical experience of the faculty
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community and as a tool of its corporate social responsibility. The FDSR encourages all

faculty colleagues at the University to undertake research and consultancy work as a measure

of scientific/technical collaboration with external world. The FDSR believes that appropriate

research and consultancy, primarily contribute to the enrichment of the professional

experience and knowledge of the faculty colleagues and thus make them better educators.

Research and consultancy projects provide a first-hand knowledge of the current problems

of industry and the emerging area which is very helpful in setting the curriculum to the

national needs.

1.2 The Research Council

The Research Council shall be the principal research committee of the University and shall

provide a larger holistic vision of the kind of research to be undertaken by the University,

including prioritization of the research areas. The Research Council shall, subject to the

provision of the Alliance University Act, 2010 of the Government of Karnataka, the Statutes,

Regulations, and the Rules, co-ordinate, and exercise general supervision over the research

policies of the University.

The Research Council shall comprise of the following members of the University.

a) The Vice-Chancellor Chairperson

b) Pro Vice-Chancellors Member

c) Dean (Research) Secretary

d) Deans of all Faculties Members

e) Any other members as may be prescribed by the Statutes.

f) Registrar Member

g) Director (CFR) Member

1.3 Research Objectives

The following research objectives have been defined:

1. To promote all aspects of research that benefit teaching and learning, industry and the

society.

2. To develop intellectual thought of students/researchers and faculty members, and make

them responsible, innovative, and capable of problem-solving.

3. To create a research culture to provide a good research environment that stimulate the

students and teachers to do extraordinary research.

4. To help the researchers in obtaining research grants from various government agencies

and private industries.

5.
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Alliance University's Research Policy will entrench and strengthen a research culture at the

institution by developing a strong multidisciplinary research culture. It will encourage
academic staff to undertake research both at National and International level with a specific

role in responding to the requirement and needs of the community at large.

The following research policies have been defined:
1.

2.

Apart from their teaching and academic assignments the faculty members are expected

to actively participate in creation and assimilation of new knowledge.

The University does not prescribe the nature of research; however, attention should be

given to relevant applied, problem solving and developmental aspects of research.

3. The Research projects should fall under the thrust areas defined by the respective
schools.

4. The Research projects may be undertaken by individual or group of faculty members.

Inter-disciplinary research projects are promoted as it provides deeper and holistic

understanding of the problem, solutions and interpretations. Inter-disciplinary projects

have better chances of funding.
5. asResearchers are expected to meet approved national and international standards

defined by peer reviewed publications and patents.

6. All faculty members are expected to conduct research and publish their findings

SCOPUS/WOS (ABDC/ABS) after ensuring intellectual property protection.

in

7. All faculty members should, where appropriate, seek extramural research funds to
support their research initiatives/projects.

8. The research conduct policy (Code of ethics on academic research: Alliance

University) of the University should be strictly adhered to in all the publications,
dissertations, project proposals and other documents of the University.

9. The Plagiarism policy (Policy No 2) of the University should be strictly adhered to, and

researchers are expected to follow research ethics in spirit and word.

10. All issues will be dealt with as per the guidelines of the University's Code of Ethics on

academic research.

11. The Office of Centre for Research (CFR) will publish monthly research outcomes and

provide data as required for Research awards constituted by the University.

1.5 Evaluation of Research

The quality of research is evaluated using the following parameters:

The number and level of faculty who are receiving external funding for research.

Research outputs measured against the national and international standards

determined by peer reviewed publications and patents.

as
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Faculty member's involvement as consultants to industries, editorial boards/reviewers

of journals as listed in 1.4.6

Periodic monitoring (every 3 months) of the research project to ensure the progress and

quality of research.

1.6 Research Management/Co-Ordination

The Director-Research has overall responsibility to oversee and monitor research

affairs at Alliance University and responsible for the implementation of the Research

Policy.

The Research Council is the statutory body for Research at the University. All policies

on Research would be governed by the details as prescribed by the Research Council.

To ensure that research output is of high quality, all proposals would undergo stringent
review by the Director- Research who would forward the same to the Office of the

Vice-Chancellor.

Final decision on the approval rests with the Vice Chancellor / Pro Chancellor. This

would also include approvals for leave and sabbatical as may be sought by the faculty

for their research pursuits.

1.7 HRD Scheme for Academic Enrichment

5|Page

Alliance University encourages and facilitates its faculty members through a well-
structured Academic Enrichment under the HRD scheme. This includes creation of a

Faculty Development Fund, Incentives for high quality research publication in classified

journals, nomination of faculty for conferences, FDPs of international repute. The
details of the Academic Enrichment under the HRD scheme are as follows:

Research Financial Support Scheme

Faculty members are encouraged to carry out high quality research and publish in

classified journals. The research support scheme is intended to fund early stage but well

thought out research proposal with well-defined deliverables from regular faculty

members. It is expected that the research proposal will result in publications in classified

journals, filing of patents or other forms ofintellectual property rights such as copyrights,

design etc. Faculty members must submit a detailed proposal of their research project to

avail this fund in the prescribed format. The amount that any specific research project

will be allocated will be based on the evaluation of the research proposal submitted.
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1. Professional Development Budget:

a) Presenting Papers in National Conferences

Faculty members are encouraged to present their research papers in national

conferences (refereed) organized only by IIMs / IITs / NITs/ IISERs, top
Professional Societies / Bodies such as IEEE, ISTE, SAE, etc. Faculty members,

who have successfully completed probationary term of service and who are

confirmed on regular position at the University, can avail an annual budget of Rs.

40,000/- towards reimbursement of allowable expenses (travel, incidental

expenses, per diem allowance, accommodation charges, and registration fee)

incurred on presenting research papers, chairing conferences/seminars.

b) Faculty Development Programmes

Faculty members may be nominated or recommended by the Head of the

Department and the Dean of the respective School/College to attend Faculty

Development Programmes in India. Their expenses will be met from the Faculty

Development Fund to a tune of Rs. 20,000/- per faculty member for participating

in FDPs/MDPs/workshops.

Merger of these two components (3a and 3 b) may be considered to support larger

expenses of individual events.

2. Professional Membership

Up to an amount of Rs. 8,000/- per year is earmarked for each faculty towards

payment of individual membership fee of renowned professional bodies /

associations. List of eligible Professional Societies will be notified by CFR.

3. Buying Books and Journals

Faculty members can buy books and journals up to Rs.10,000/- per annum from

Faculty Development Fund. The purchase of journals and books will be routed

through the Library and Purchase Committee.
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4. Presenting Papers in International Conferences

Faculty members with outstanding research performance (as may be described from

time to time in terms of minimum score for outstanding performance) in the annual

performance appraisal cycle can present their research papers in international

conferences once in two years. The University will fund the participation fee; TA/DA

(as per university rules); Visa fee, if any, and the faculty member would be treated

on official leave for the duration of the seminar/conference plus journey days.

5. Buying specialised equipment and software

Up to an amount of Rs. 75,000/- per year is earmarked for faculty members to buy

software or specialised equipment for their research.

6. Revenue Sharing

Faculty engaged in consultancy activities that are consistence with the vision and

mission of the University are permitted to retain a major portion, i.e., up to 60% of the

revenue from such activity, while also being eligible for full pay during the period of

such engagement. The extent of such retainable amount will be considered by the

Office of CFR. The Consultancy Policy is detailed in Section -4.

7. Award for Publication

Faculty publications in refereed journals / book publications are recognised through

financial awards, which are announced and made known to the entire faculty

community. The amounts of awards for various types of publication will be announced

by the Office of CFR from time to time.

8. Academic Interface Programs

Budget to organise workshops, conferences, consortia, summits, seminars, etc., is put

in place to encourage professional development of the faculty.
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9. Duty Leave

Faculty members may avail up to 18 days of duty leave per year for the following

purposes: (i) attending conferences and seminars, (ii) participating in FDPs, MDPs, and
workshops (including training programs), and (iii) engaging in research and related
activities. The leave entitlement should be distributed equally across all three

categories. Availing such leave must not interfere with any scheduled teaching
responsibilities at the University.

10. Sabbatical Leave

Faculty taking up project consultancy, field research, or any other activity consistent
with the vision and mission of the University are eligible for Sabbatical Leave.

Recommended by the Head of the Department and the Dean of the respective

School/College, every application will be processed by the Office of CFR.

11. Performance Appraisal

This will be read in conjunction with the CATEGORY-III of "Faculty Performance

Appraisal Form" on Research and Academic contributions:

To calculating the "Faculty Performance Index" and against the "Performance Indices

for Research & Publications, the following points earned against each component will
be considered.

Journal Publications/Conference publications/Participating: Details of

Journal/Conference publications (Between the period of Performance Review) will be

taken directly from Scopus and Web of Science.

1

2

Publication of a Book by International Publishers for each

book - sole author

Publication of a Book by National Publishers with ISBN/

ISSN Number for each book - sole author

20 points - for

each book

Joint author:

Divided equally

by the no. of

authors

10 points - for

each book

Joint author:

Divided equally

8 Page
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Establishing a new laboratory / Centre of Excellence / Any

other new Academic Initiatives

by the no. of

authors

As a Leader:10

points

As a member:

Research & Research Activities:

2 points

1
Project Guidance: for each P.G. student (MTech / M.Sc.) who was

awarded degree
2 points

2 Research guidance: for each candidate awarded degree Ph.D. 5 points

3 Sponsored Research - Preparation and submission of Project

Proposal to Funding Agency; for each proposal submitted
2 points

4
Sponsored Project carried out/on going through the institution; for

each Major Project over and above Rs. 5.00 lakh
10 points

5 For each Minor Project 5 points

6

Completed Projects: Quality Evaluation; Completed Project Report

(Acceptance report "Satisfactory" from funding agencies to be

produced) for each major project

20 points

7 For each minor project 5 points

Patents: Published 5 points

8 Granted

Commercialized

20 points

50 points

Design: Filed

9 Published and Granted

Commercialized

5 points

10 points

25 points

Copyright: Filed

Published and Granted
10

Commercialized

5 points

10 points

25 points

Trademark: Filed 5 points

11 Published and Approved

Commercialized

10 points

25 points

12 Research Publication - Journals as specified in 1.4.6 sole author 30 points

9|Page
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13 Journals with multiple authors (for first author and corresponding
author)

14 Journals with multiple authors (for co-authors)

18 points

(60%

weightage)

12 points
divided

equally

among all
(40%

weightage)

15 For each full paper in Conference Proceedings 2 points

16
Research monograph published by International Publishers; for
sole author book

20 points

17 Research monograph published by National Publishers with ISBN /

ISSN Number; for sole author book
10 points

18 For Edited book 10 points

19 For Edited book chapter

5 points

2.0 Types of Proposals and Funding Agreements

2.1 Types of Proposals

A proposal constitutesa formal request for financial support to undertake a research or training

initiative. It is submitted to a prospective funding agency with the objective of securing
sponsorship, which may be extended through a contract, grant, cooperative agreement, or any

other form of sponsored research mechanism.

Proposals (funding requests) come in several forms:

A. Solicited Proposal: A solicited proposal is submitted in response to a request by a

funding agency for research or training in a specific subject. The proposal may be in

response to a Request for Proposal (RFP) or a Request for Application (RFA). An RFA

is a solicitation from a funding agency inviting applications from investigators who are

interested in working with the funding agency in designing and carrying out a specific

project.

B. Unsolicited Proposal: An unsolicited proposal is a proposal on a subject of interest to

the faculty member / group who makes it, which the targeted funding agency may find

of interest as well because it is in an area that the agency is exploring, needs more
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information on whether it fits with other areas of the agency's interest, or has been

suddenly deemed a priority. Many organizations and foundations consider unsolicited

proposals, as do some government agencies.

C. Seed Grants:

All regular faculty members of the University are eligible to avail seed funding of up

to Rs 3.00 lakhs to support their research projects. These seed grants are intended to

initiate high-quality, impactful research with strong potential for securing external

funding, preferably aligned with national thrust areas and government priorities.

The purpose of the grant is to:

Initiate or strengthen the individual research efforts of faulty members.

Serve as a preparatory phase for securing major external or funded grants.

Support preliminary research activities, including data collection.

1. Seed Grant up to Rs.3.00 lakhs

All faculty members onon regular position at the University, can avail seed money of up

to Rs. 3.00 lakhs to carry out their research project. Faculty members will have to

submit detailed proposal of their research in the prescribed format to the Director-

Research. Faculty members will be asked to make a presentation in front of experts in

the Research Committee in an open seminar.

Seed grant funds from the University can be used to pay for salaries of Research

Assistants, travel for data collection and interviews, and other miscellaneous expenses

such as postal/ telephone.

2. Case Seed Grants

Case Seed Grants are intended to fund case writing. It is expected that the case proposal

will result in a publishable case in Harvard Case Publishing/lvy League Case

Publishers/ European Case Clearing House/Emerald. Faculty members have to submit

a detailed proposal of their research project to avail themselves of this fund in the

prescribed format. The grant in this case will be limited to Rs. 50,000.

D. Renewal: A confirmed renewal is a request for extension of grant time or seeking

additional funding for a project that is currently funded, but the period of performance

is ending. Renewals generally include new work based on the results of the existing

grant and are subject to peer review.
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E. Resubmission: A resubmission is an effort to secure funding for a proposal which has

been revised in response to critical comments from reviewers when it was previously

submitted. Unless otherwise stated specifically in the funding opportunity

announcement or RFA, just one resubmission is permitted.

F. Revision: A revision is a request to an agency for additional support for an existing

project to expand the project's scope or to meet unforeseen expenses. A revision may

be submitted to seek approval for a substantial expansion in the scope or jurisdiction

of a research project.

G. Renewal with Continuation: A continuation is a request for extra time without any

additional funding. The application is not subject to peer review.

2.2 Funding Agreements

If a proposal is accepted, funding may be awarded in one of the following forms:

A. Contract:

The research proposal that has been funded by the agencies external to the University is
normally bound by a Contract. The funding agency exercises considerable direction and

control over the performance and timing of the work. Contractual agreements with other

entities, such as corporations and foundations, use terms somewhat different from the

funding agencies. As always, researchers should consult the Office of CFR about any

proposal for any type of funding with any sponsor.

B. Cooperative Agreements

A cooperative agreement is an undertaking in which the research or training project is

jointly administered by the funding agency and the University. The selection of the

researchers or trainers is done by the Office of CFR and that will be based on peer review.

C. Sponsored Research Agreements

Industry-sponsored research benefits the University by allowing investigators and their

students to collaborate with industry partners to further develop basic research

discoveries. The Office of CFR is responsible for negotiating research agreements,

which protect the University's interests, particularly rights of publication and

intellectual property ownership. These terms are incorporated into a legal contract

called a Sponsored Research Agreement (SRA).
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A faculty member or a group of faculty members from a school or across schools can

approach the Office of CFR for research funding. After identifying research opportunity,

the principal researcher will write a proposal - that is, complete a very specific application

for funding - and then submit it to the Office of CFR. The award is usually granted for a

specific period or a project completion as made in the proposal. The Office of CFR is

responsible for the coordination of proposal submission and the acceptance of awards for

grants and contracts. All faculty-initiated requests for support, regardless of funding
source, must be processed by the Office of CFR. The Director-Research would vet the

proposal and forward it to the Office of the Vice-Chancellor. The final decision on approval

for the faculty / group of faculties to undertake the sponsored research would rest with the

Vice-Chancellor / Pro Chancellor. This is to ensure that if the grant is awarded, the

University is prepared for award and administer of the funds. The faculty or the research

group is expected to make reports on ongoing and pending grants and contracts, and

complete data is necessary on completion of three months of each project.

1. The Office of CFR will provide faculty members with information on available research

funding opportunities. The Research Grant Tracker is prepared and circulated to help

faculty explore funding options aligned with their research interests. Additionally, faculty

members may independently explore potential funding opportunities through the Funding
Institutional database.

2. Faculty members interested in applying for a grant must inform the Office of CFR of their

intention to apply. Faculty will then draft the proposal in alignment with the funding

agency's requirements.

3. To ensure sufficient time for review and revisions, the final proposal must be submitted to

the Office of CFR at least 20 days prior to the funding agency's deadline.

4. Submitted proposals will be reviewed by a panel of experts to ensure quality, feasibility,
financial viability, and alignment with institutional and funding agency guidelines. The
Panel members will include:

Dean of the School

Program Director-Doctoral Program of the School

Subject Expert

5. Following the incorporation of feedback from the expert panel, the proposal will be

presented to the Research Ethics Committee for clearance, if applicable. This step ensures
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the proposal meets ethical standards. If the expert panel does not identify any ethical

concerns, approval from the Ethics Committee is not required. The panel must explicitly

confirm that no ethical concerns are raised.

6. Following the feedback received from the Review Committee and the Research Ethics

Committee, the Office of CFR will conduct a final review of the proposal. If the proposal

raises no ethical concerns and is in alignment with the guidelines of both the institution and

the funding agency, the Office of CFR will submit it to the Office of the Vice-Chancellor

for further consideration.

7. Once the proposal receives clearance from the Ethics Committee (where applicable), it will
be submitted to the Office of the Vice-Chancellor for final approval from the Office of Pro-

Chancellor/Chancellor and the issuance of an endorsement letter. Following this, the

concerned faculty members will proceed to submit the proposal to the respective funding

agencies.

8. A copy of the submitted proposal must be provided by the faculty concerned to the Office

of CFR for institutional records. The Office of CFR will then submit a complete copy of
the proposal to the Office of RAISE and the Vice Chancellor's Office for documentation

and audit requirements.

4.0 Incentive for Research Publications

The Rewarding Research and Publications Policy aims to enhance the University's global
research profile and recognize faculty members who publish in international journals.

Research output is a key component of each faculty member's annual performance

evaluation and directly influences annual compensation reviews.

Faculty are expected to achieve one of the following publications benchmarks each year:

OR

• A minimum offour publications in Scopus/ABDC-indexedjournals, including at least

two in Q1 or Q2 Scopus journals,

• A minimum of two publications, with at least one in a Q1 Scopus-indexed journal.
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4.1 Rewarding Research and Publications Policy

Publication of research papers in top quality journals is key criteria for recognizing and

rewarding academic research. To identify top quality journals, the categorization of

journals will be done with the objective of setting standards for the quality of research

papers published by the faculty members. The classification will be made into four

quartiles: Q1, Q2, Q3, Q4. This is done because the broad objective of this exercise is to

encourage research by faculty but at the same time there is also a need to see that genuinely

high-quality research papers be recognized appropriately. Thus, the classification

envisages a pyramid structure where very few contributions might be coming to 'Q1' and

the highest contributions might be coming to perhaps 'Q2' and ‘Q3' journals. However,

faculty members should try to raise their own bar to publish in 'Q1' consequently the

research rewards structure will also take this perception into account for defining the
rewards.

Conditions for Award of Research Incentive:

a) The article must have been published during the tenure of the faculty member at

the University and his/her affiliation with the University should be clearly

mentioned.

b) A Faculty will be eligible for cash incentives only beyond his/her first 2 research

papers subject to the condition that he/she has been able to meet the requirement of

4 papers in a calendar year. Papers with higher 'h' index will be considered for

award of cash incentives.

c) The faculty must be the corresponding author or listed among the first 3 authors for

the incentive.

The amount of cash award will be as follows:

Research Publications 1st Author 2nd Author 3rd Author

Q1 Rs.1.50 lakh Rs.75,000/- Rs.50,000/-

Q2 Rs.1.00 lakh Rs.50,000/- Rs.30,000/-

Q3 Rs.50,000/- Rs.30,000/- Rs.20,000/-

Listed in Scopus/ WOS Rs.20,000/- Rs.10,000/- Rs.5,000/-

Note: 1. Incentive will be computed based on the number of authors.

2. Incentive will be applicable only to the above 2 publications in an academic year.

3. Maximum of 1 Lakh 50 thousand incentive is applicable per researcher.
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4. Also refer to Chapter 1.7 (Para 14) for Credit points in Performance Appraisal

faculty.

4.2 To Promote Filing Patents / Designs/ Copyrights

for

The University endeavours to protect the intellectual property generated and makes efforts

that such discoveries are translated into usable products and technologies. All support with

respect to with respect to patent-drafting and filing is provided to researchers by Alliance

University.

Faculty members are required to file patents under the University's affiliation and through

the IPR Cell. Those intending to file a patent must submit an Invention Disclosure Form to

the IPR Cell, which will review the submission and assist in drafting claims for filing

patents or copyrights.

The University will bear 100% of the patent filing fees.

Additionally, a grant of Rs. 15,000 will be awarded for each patent granted by the Indian

Patent Office, the World Intellectual Property Organization (WIPO), or other recognized

international patent authorities.

4.3 Extramural Funding
Dissemination of cash incentive:

Amount will be equally divided among all the faculty members associated with the Project

and same will be disseminated as per the details mentioned in the below grid in the month

of January for the preceding calendar year.

Research project Grant finally credited into

university account (INR in Lakhs)

≥ 100 Lakhs

50-100 Lakhs

>25 Lakhs

Incentive amount for Research

project grant in INR

1 Lakh

Rs.75,000/-

Rs.50,000/-

Incentive for Research will be given to only Alliance university faculty members.
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